Heard County Water Authority
Board Meeting Minutes
March 17,2025

The Heard County Water Authority Board met in regular session on March 17, 2025, at 5:00 p.m. The

following members were present: Loy Howard, Rick Jones, Shane Cammon, Lynda Tucker and Connie
Nelms.

Chairman Loy Howard called the meeting to order. Beth Cantrell gave the invocation and led the Pledge
of Allegiance.

Recognition of Guests: Harold Hubbard and Lisa Cardin

Approval/Modify Agenda: On motion and second {Jones, Cammon) a unanimous vote was made to
approve the agenda.

Approve Regular Minutes: On motion and second {Cammon, Nelms) a unanimous vote was made to
approve the minutes for February 2025.

Approve Executive Minutes: None

Public Comments: Harold Hubbard and Lisa Cardin approached HCWA with a request to install a

waterline along their road, Simms Cemetery Road. Currently relying on well water, they expressed
concerns about its quality.

New Business:

Leak Adjustment Policy-Jennifer Betts, Lead Operations Specialist, presented a proposal from Servline
outlining options for offering Leak Insurance to customers. Before making a decision, the Board wishes
to explore the possibility of providing this service in-house. Further research will be conducted, and the
findings will be brought back to the Board for consideration.

0Old Business:

Ryper Water Analytics- Beth Cantrell, Executive Director, provided an update on the ongoing rate study
conducted by Ryan Smith. In response to the Board’s request, a timeline was presented outlining the

scope of work and detailing the monthly milestones necessary to complete the rate study and finalize
the 25/26 FY budget.

Garver, USA Updates- Beth Cantrell, Executive Director, presented the Board with a 'Report Card' from

Wayne Haynie of Garver USA, outlining ongoing projects and highlighting completed work. The update
indicated that everything is progressing well




Reports:

1.} Financial: Beth Cantrell, Executive Director, provided an update on the new software and the
upcoming arrival of two Executives at HCWA, who will assist in resolving software-related issues.
The goal is to resolve these issues and present financials at the next board meeting.

2.) Distribution: Darrell Brice, Distribution Superintendent, presented the Distribution report.

MONTH Feb-25
NEW INSTALLS 3
LEAKS 15
MAIN BREAKS 2
VALVE MAINT 0
MTR /PUMP
TESTING 0
LOCATES 126
WORK ORDERS 124
N/PAY CUT-OFFS 0
DATA LOGS 0
MTR CHANGE OUTS 0
D.O.T. PERMITS 0

3.} WTP: Matt Dean, WTP manager, presented the Water Treatment Plant report. Normal
Operations.

4.) WWTP: Darrell Brice, Distribution Superintendent/WWTP Manager presented the Waste Water
Treatment Plant report. Normal Operations

Executive Session: None

Additional Board Issues/Concerns: Chairman Loy Howard requested that the HCWA office staff explore
the feasibility of acquiring the recently vacated Carroll EMC space.

Adjourn: On motion and second (Cammon, Nelms) a unanimous decision was made to adjourn the

meeting at 6:20pm.
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