Heard County Water Authority
Board Meeting Minutes
January 27, 2025

The Heard County Water Authority Board met in regular session on January 27" 2025, at 5:00 p.m. The
following members were present: Loy Howard, Rick Jones, Shane Cammon, Lynda Tucker.

Chairman Loy Howard called the meeting to order. Wayne Haynie gave the invocation and Beth Cantrell
led the Pledge of Allegiance.

Recegnition of Guests:
Lawrence Lipford, Wayne Haynie, Garver, USA and Ryan Smith, Ryper Analytics

Approval/Modify Agenda:
On motion and second (Jones, Cammon} a unanimous vote was made to approve the agenda.

Approve Regular Minutes:

On motion and second (Cammon, Jones) a unanimous vote was made to approve the minutes for
December 2024,

Public Comments:
None

New Business:

FY 23-24 Audit- Kurt Hardison of McNair Mclemore Middlebrooks & Co. presented the audit report. The
audit results were favorable, and the audit opinion was unmodified. On motion and second {Jones,
Cammon) the board unanimously approved the Audit Report,

Ryper Water Analytics & Garver, USA Financial Model Presentation- Ryan Smith, Ryper Analytics and
Wayne Haynie, Garver USA presented the financial model for HCWA. It was very informative and gavea
great financial picture of where HCWA is and how to move forward effectively. The Board requested a
proposal from Ryper Water Analytics and Garver, USA for their assistance with building a financial report
card, developing a 5 year plan and conducting a rate study.

Old Business: None
Reports:

1.} Financial: Beth Cantrell, Executive Director, explained that the software conversion has delayed

the financials, We are working with Edmunds to get this resolved and will have them at February
meeting, |



2.) Distribution: Beth Cantrell, Executive Director presented Distribution in the absence of Darrell
Brice, Distribution Superintendent.

MONTH jan-25
NEW INSTALLS 1
LEAKS i5
MAIN BREAKS 2
VALVE MAINT 0
MTR /PUMP
TESTING 0 )
LOCATES 110
WORK ORDERS 149
N/PAY CUT-OFFS 34
DATA LOGS i
MITR CHANGE QUTS
D.O.T. PERMITS 0

3.) WTP: Matt Dean, WTP Manager, presented the Water Treatment Plant. Normal Operations
were reported. '

4.) WWTP: Darvell Brice, WWTP Manager, presented the Waste Water Treatment Plant report.
Normal Operations were reported,

Executive Session: None

Additional Board Issues/Concerns: The Board discussed the line extension request for Hendley and
Boggus Rd. The board discussed that using a 6” line instead of a 2” would be more beneficial to the

system and customer. Board suggests getting a detailed, itemized quote on installation of the 6” line
to present to the customer.,

Adjourn: On motion and second {Jones, Cammon) a unanimous decision was made to adjourn the
meeting at 6:38pm.
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