Heard County Water Authority
Board Meeting Minutes
February 24, 2025

The Heard County Water Authority Board met in regular session on February 24, 2025, at 5:00 p.m. The

following members were present: Loy Howard, Rick Jones, Shane Cammon, Lynda Tucker and Connie
Nelms.

Vice Chairman Ricl Jones called the meeting to order. Shane Cammon gave the invocation and led the
Pledge of Allegiance.

Recognition of Guests: Wayne Haynie & Adella Allan, Garver USA & Lawrence lipford

Approval/Modify Agenda: On motion and second {Cammon, Nelms) a unanimous vote was made to
approve the agenda.

Approve Regular Minutes: On motion and second {Jones, Cammon) a unanimous vote was made o
approve the minutes for January 25.

Approve Executive Minutes: None

Public Comments: None

New Business:

Proposal from Ryper Water Analytics- Beth Cantrell, Executive Director, presented the proposal from
Ryper Water Analytics regarding the cost of conducting a rate study and working on the next fiscal year
budget. On motion and second {lones, Cammon) a unanimous vote was made to approve the proposal.

The Board wants updates as the study is done and a breakdown of the projected date of tasks to be
completed.

Take a Test Drive of Our New Map- Wayne Haynie and Darrell Brice presented the new map system
from Garver.

Old Business:

Bank OZK Line of Credit- Beth Cantrell, Executive Director, presented the OZK Preliminary Term Sheet
for a Line of Credit. On motion and second {Cammon, fones) the Line of Credit at Bank of OZK was
approved. The Line of Credit can only be used upon approval from the Board.



Reports:

1.) Financial: Chris Barnett, CPA, gave a general report of the financial statement and gave an
update on the software conversion on the finance side.

November 2024
*Income: $190,522.81
*Expenses: 5386,885.00
*Net [ncome: [$196,362.19)
*Net Income with Depreciation, Capital Fxpenses and other Expenses: {$457,545,01)

December 2024
*Income: $5204,849.31
*Expenses: $332,100.24
*Net income: ($127,250.93)
*Net Income with Depreciation, Capital Expenses and other Expenses: ${205,797.21)

January 2024
*Imcome: $209,420.32

*Expenses: $254,393.24
*Net Income: ($44,972.92}
*Net Income with Depreciation, Capital Expenses and other Expenses: ${123,510.91)

2.} bistribution: Darrell Brice, Distribution Superintendent, presented the Distribution report.

MONTH Jan-25
NEW INSTALLS 1
LEAKS 15
MAIN BREAKS 2
VALVE MAINT 0
MTR /PUNIP TESTING 0
LOCATES 110
W ORK ORDERS 149
N/PAY CUT-OFFS 34
DATA LOGS 1
MTR CHANGE QUTS 2
D.O.T. PERMITS 0

3.) WTP: Matt Dean, WTP manager, presented the Water Treatment Plant report.
4.} WWTP: Darrell Brice, Distribution Superintendent/WWTP Manager presented the Waste Water
Treatment Plant report.



Executive Session: None

Additiona! Board Issues/Concerns: None

Adjourn: On motion and second (Nelms, Cammon} a unanimous decision was made to adjourn the
meeting at 6:07pm.
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Loy/H@@rd, Chairman




